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••

Summary of Faculty Senate Meeting

4/22/02

CALL TO ORDER

APPROVAL OF THE MINUTES

ANNOUNCEMENTS

1.

Call for Press Identification

2.

Comments from Chair Power
Chair Power also thanked Vice Chair Laura Terlip and
Faculty Chair Melissa Heston for their work this past
year.

•

Chair Power noted that this will be a time of
transition and that there will be a Campus Advisory
Group meeting in two weeks that the new Faculty Senate
Chair will be attending. The Senate will adjourn to
Executive Session today to elect the new Faculty
Senate chair.
3.

Comments from Faculty Chair, Melissa Heston

4.

Comments from Provost Podolefsky
Provost Podolefsky stated that the materials on
computer privacy have been conveyed to Gary Bozylinsky
for review by the PPCIT.

•

Senator Ogbondah questioned when the review of that
policy would take place. Chair Power noted that he
had talked with Gary and was told that they would meet
yet this spring and that they would probably form a
subcommittee to review the policy, and that he was in
general agreement with the thrust of the remarks of
Dr. O'Kane.
Chair Power noted that he suggested that
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•

Dr. O'Kane be on that subcommittee .

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

810

Emeritus request from Aurelia Klink, International Studies,
effective January 2002, and David Smalley, Department of
Music, effective May 2002

Motion to docket in regular order as item #721 by Senator
Kashef; second by Senator Vajpeyi. Motion passed.

811

Approve University Curriculum Committee changes ln Honors
Program

Motion to docket as item #723 by Senator Terlip; second by
Senator Basom. Motion passed.

•

812

Consider change in academic suspension policies

Motion to docket as item #724 by Senator Zaman; second by
Senator Kirmani. Motion passed.

813

Receive annual report from the Liberal Arts Core Committee

Motion to move to the head of the docket as item #725 by Senator
Kirmani; second by Senator Zaman. Motion passed.
Chair Power
noted that this would be moved ahead of the academic suspension
policies in the docket.

814

•

Approve University Curriculum Committee changes in Degree
Requirements and Curriculum Policies

Motion to docket in regular order as item #726 by Senator Basom;
second by Senator Herndon. Motion passed .
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815

Resolution from Northern Iowa Student Government on
Sexual Orientation Amendment to Cedar Falls City Code

Motion to docket in regular order as item #727 by Senator
Christensen; second by Senator vanWormer. Motion passed.

816

Receive report from Educational Policies Committee on
Outcomes Assessments

Motion to docket in regular order as item #728 by Senator
Herndon; second by Senator Treiber. Motion passed.
Chair Power noted that this will also be moved ahead in the
docket.

817

•

Consider proposed Academic Calendar 2003 - 2008

Chair Power noted that he had originally thought that that
calendar that would be brought forward today would be for period
2003 - 2008.
However, it is for the 2003 - 2004 academic year.
Motion to docket in regular order at item #729 by Senator Basom;
second by Senator Kashef. Motion passed.

818

Request for Ad Hoc Faculty Senate Committee to examine the
boundaries for faculty governance

Faculty Chair Heston has requested that this item be removed
from the calendar.

819

•

Receive report of the Military Science Liaison Advisory
Committee

Motion to move to the head of the docket as item #722 by Senator
Terlip; second by Senator Basom. Motion passed .

y_
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NEW BUSINESS

OLD BUSINESS

CONSIDERATION OF DOCKETED ITEMS

719

Receive report from Advisory Committee on the Center for
Enhancement of Teaching

Motion to receive the committee's report by Senator Basom;
second by Senator Kirmani.
Motion to receive report passed.

721

•

Emeritus request from Aurelia Klink, International Studies,
effective January 2002, and David Smalley, Department of
Music, effective May 2002

Motion to approve request by Senator Heston; second by Senator
Terlip.
Motion to approve passed.

722

Receive report of the Military Science Liaison Advisory
Committee

Motion to receive report by Senator Basom; second by Senator
Vajpeyi.
Motion to receive the report passed.

723

•

Approve University Curriculum Committee changes in Honors
Program

Motion to approve changes by Senator Kirmani; second by Senator
Couch Breitbach.
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•

Motion to approve changes passed.

725

Receive annual report from the Liberal Arts Core Committee

Motion to receive the report by Senator Christensen; second by
Senator Kashef.
Motion to accept report passed.

727

Receive resolution from Northern Iowa Student Government on
Sexual Orientation Amendment to Cedar Falls City Code

Motion to receive resolution by Senator Basom; second by Senator
Herndon.
Motion passed .

•

728

Receive report from Educational Policies Committee on
Outcomes Assessments

Motion to receive report by Senator Basom; second by Senator
Ogbondah.
Motion to receive the report passed.

724

Consider change in academic suspension policies

Motion to receive report and take action as necessary by Senator
Terlip; second by Senator Couch Breitbach.
Motion to receive report passed.

•

Senator Couch Breitbach moved that the Senate endorse proposed
version 2; second by Senator Vajpeyi .
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Motion to endorse version 2 of the academic warning, probation
and suspension policy passed.

729

Consider proposed Academic Calendar, 2003 - 2004

Motion to accept by Senator Romanin; second by Senator Basom.
Chair Power noted that fall 2002 has already been approved, and
what the Senate will be looking at Spring 2003 through Summer
2004.
Motion to approve the proposed calendar for Spring 2003 - Summer
2004 passed.

726

•

Approve University Curriculum Committee changes in Degree
Requirements and Curriculum Policies

Motion to approve the recommendation by Senator Kirmani; second
by Senator Basom.
Senator Terlip moved to divide the question; to consider
Recommendation 1 first, and then move on to Recommendation 2;
second by Senator Basom.
Motion passed.
Senator Terlip moved that the minimum number of credit hours
required for the non-teaching B.A. and the B.L.S. degrees be
reduced from 124 to 120; second by Senator Ogbondah.
Motion to call the question by Senator Couch Breitbach; second
by Senator Kashef. Motion passed .

•

Voting on motion to approve Recommendation 1, that the minimum
number of credit hours required for non-teaching B . A. and B.L.S.
degrees be reduced from 124 credit hours to 120, effective with
the catalog for fall 2002 occurred. Motion passed .
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Senator Kashef moved to approve Recommendation 2; second by
Senator vanWormer.
Senator Varzavand suggested a friendly amendment.
followed.

Discussion

The amended motion reads "Unless otherwise specified b y t h e
program of study, restrictions on double counting of courses
(i.e. applying course credit to meet more than one requirement)
be eliminated.
Voting on the motion occurred.

Motion passed unanimously.

Senator Varzavand moved to also consider the B.S. degree, to
reduce the minimum credit hour requirement for a B.S. degree by
four credit hours, from 130 to 126 hours.
Second b y Senator
Kirmani.

•

Motion to refer the recommendations on the B.S. degree back to
the UCC by Senator Zaman; second by Senator Couch Breitbach .
A lengthy discussion followed.
Motion failed.
Voting on the motion to reduce the minimum credit hour
requirement for the B.S. degree from 130 to 126 hours occurred.
Motion passed.

ADJOURNMENT

DRAFT FOR

•

SENATOR'S REVIEW

MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
4/22/02
1578
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PRESENT:
Kenneth Basom, Karen Couch Breitbach, David
Christensen, Cindy Herndon, Melissa Heston, Ali Kashef, Syed
Kirrnani, Susan Moore, Chris Ogbondah, Aaron Podolefsky, Dan
Power, Torn Rornanin, Laura Terlip, Kay Treiber, Dhirendra
Vajpeyi, Katherine vanWorrner, Shah Varzavand, Donna Vinton, Mir
Zaman

ABSENT:

Gayle Pohl, Richard Utz.

CALL TO ORDER

Chair Power called the Senate to order at 3:16 P.M.

APPROVAL OF MINUTES

•

Motion to approve the minutes of the April 8, 2002 meeting
subject to correction by Senator Basom; second by Senator Zaman.
Motion passed.

CALL FOR PRESS IDENTIFICATION

Terry Hudson, Waterloo-Cedar Falls Courier was present.

COMMENTS FROM CHAIR POWER

Chair Power presented the Faculty Senate Secretary , Dena
Snowden, with a bouquet of flowers in appreciation of
Administrative Professionals Week.

•

Chair Power also thanked Vice Chair Laura Terlip and Faculty
Chair Melissa Heston for their work this past year .
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Chair Power noted that this will be a time of transition and
that there will be a Campus Advisory Group meeting in two weeks
that the new Faculty Senate Chair will be attending.
The Senate
will adjourn to Executive Session today to elect the new Faculty
Senate chair.

COMMENTS FROM PROVOST PODOLEFSKY

The Provost also thanked Dena for her efforts this year, and
Chair Power for doing a great job chairing the Faculty Senate in
this difficult year, and Faculty Chair Heston in her role, and
Vice Chair Terlip.
Provost Podolefsky stated that the materials on computer privacy
have been conveyed to Gary Bozylinsky for review by the PPCIT.

•

Senator Ogbondah questioned when the revie~ of that policy would
take place. Chair Power noted that he had talked with Gary and
was told that they would meet yet this spring and that they
would probably form a subcommittee to review the policy, and
that he was in general agreement with the thrust of the remarks
of Dr. O'Kane.
Chair Power noted that he suggested that Dr.
O'Kane be on that subcommittee.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

810

Emeritus request from Aurelia Klink, International Studies,
effective January 2002, and David Smalley, Department of
Music, effective May 2002

Motion to docket in regular order as item #721 by Senator
Kashef; second by Senator Vajpeyi. Motion passed.
Chair Power stated that the report of the Military Science
Liaison Advisory Committee was received after the packets were
mailed to the Senators. He requested that that report be moved
to item #722.
•

811

Approve University Curriculum Committee changes 1n Honors

10
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Program
Motion to docket as item #723 by Senator Terlip; second by
Senator Basom. Motion passed.
812

Consider change in academic suspension policies

Motion to docket as item #724 by Senator Zaman; second by
Senator Kirmani. Motion passed.
813

Receive annual report from the Liberal Arts Core Committee

Motion to move to the head of the docket as item #725 b y Senator
Kirmani; second by Senator Zaman. Motion passed. Chair Power
noted that this would be moved ahead of the academic suspension
policies in the docket.
814

•

Approve University Curriculum Committee changes in Degree
Requirements and Curriculum Policies

Motion to docket in regular order as item #726 by Senator Basom;
· second by Senator Herndon. Motion passed.
Karen Mitchell of the UCC distributed the information to the
Senators.
815

Receive resolution from Northern Iowa Student Gov ernmen t
on Sexual Orientation Amendment to Cedar Falls City Code

~otion

to docket in regular order as item #727 by Senator
Christensen; second by Senator vanWormer. Motion passed.
816

Receive report from Education Policies Committee on
Outcomes Assessments

Motion to docket in regular order as item #728 b y Senator
Herndon; second by Senator Treiber. Motion passed.

•

Chair Power noted that this will also be moved ahead in the
docket .
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817

Consider proposed Academic Calendar, 2003 - 2004

Chair Power noted that he had originally thought that that
calendar that would be brought forward today would be for period
2003 - 2008. However, it is for the 2003 - 2004 academic year.
Motion to docket in regular order at item #729 by Senator Basom;
second by Senator Kashef. Motion passed.
818

Request for Ad Hoc Faculty Senate Committee to examine the
boundaries for faculty governance

Faculty Chair Heston has requested that this item be removed
from the calendar.
819

•

Receive report of the Military Science Liaison Advisory
Committee

Motion to move to the head of the docket as item #722 by Senator
Terlip; second by Senator Basom. Motion passed .
Chair Power noted that there is a lot on the docket today and
will try to expedite things. The Senate will wait on New
Business to elect the Senate Chair and Vice Chair until we go
into Executive Session at the end of the meeting.
There was no other New Business of Old Business.

CONSIDERATION OF DOCKETED ITEMS

719

Receive report from the Advisory Committee on the Center
for Enhancement of Teaching

Motion to receive the committee's report by Senator Basom;
second by Senator Kirmani.

•

Dale Cyphert, Committee Chair was present.
She noted that the
committee was pleased with what the Center had done the previous
year in response to the Committee's recommendations from the
year before.
There is now a website that captures most of what
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is going on with the Center and which should give the center
more visibility, which was one of the Committee's
recommendations. There is also more information on how many
faculty the Center was serving; 233 faculty participating, in
response to things done the previous year.
Roger Sell's resignation also added a level of complexity .
Prior to his departure, talks had focused on other directions in
organizational development, in particular that the enhancement
of teaching can't always be done at a university-wide lev el . He
had started working more directly with department heads and
deans on this to try to foster various kinds of programs in
various colleges that were more relevant to their needs. At his
resignation, the most immediate things were to come up with ways
of handling services of the center with a director, and not
really having an idea of what they would be doing in the
interim.

•

Their recommendation is that they take advantage of this
opportunity to look at what kind of a faculty organizational
development do we want the center to be.
It is presently
scheduled to go into the remodeled East Gym.
She will be acting
on the East Gym planning committee as the CET representative.
There needs to be some sense from the Senate as to how this will
proceed. She noted that the Committee is still functioning.
Senator Couch Breitbach questioned if they would be filling
Roger's position in light of the budget crunch, or will the
Center be operating without a director.
Provost Podolefsky
noted Ed
will be working part-time as sort of an adjunct
at a nominal cost to answer the phone and will be located in the
Center for Educational Technology. He noted Sheryl Emech
resigned when her husbanded moved, and with Roger's resignation
in very short order, and in light of the budget and the move to
the East Gym, and other things, it was time to stop and take
stock, and that is what we're doing. He feels that i t was a
good decision at this point.
Motion to receive report passed.

•

721

Emeritus request from Aurelia Klink, International Studies,
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effective January 2002, and David Smalley, Department of
Music, effective May 2002
Motion to approve request by Senator Heston; second by Senator
Terlip.
Chair Power noted that he has known Aurelia since he came to UNI
and thinks very highly of her and her continued commitment to
UNI.
Motion to approve passed.
722

Receive report of the Military Science Liaison Advisory
Committee

Motion to receive report by Senator Basom; second by Senator
Vajpeyi.

•

•

Janet Drake distributed the report. Chair Power commented that
there had been a transition problem on the committee and that
Professor Drake agreed to serve as chair of the committee a few
months ago.
Dr. Drake noted that this was a very good year for the Military
Science Department.
They received an award from the U.S. Army;
they were ranked the 4th ROTC Unit nation wide.
Lt.Col. DePuglio
is in his last year with UNI.
He will be leaving at the end of
this semester. Lt.Col . Robert Stavnes will be taking his place.
Lt.Col. Stavnes is an Iowa native from Postville and attended
the University of Iowa . We are looking at having another good
leader in that department.
The teaching in the Department was reviewed and found to be very
satisfactory with the student reviews of the instructors being
wonderful.
The Department has met their need of commissioned
officers; they are expected to commission 11 officers every year
and they commissioned 12 this year. Dr. Drake commented that
most units across the U.S. do not make their quota but UNI has
made their quota the last four years.
She noted that the
Military Science Liaison Advisory Committee is very happy with
the report and hopes that the Senate will accept it.
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Senator vanWormer stated that she wanted to make her annual
comment of objecting to having a military presence on campus.
Motion to receive the report passed.
723

Approve University Curriculum Committee changes in Honors
Program

Motion to approve changes by Senator Kirmani; second by Senator
Couch Breitbach.
Professor Harry Brod ~f the Honors Program noted that this is a
matter of hours of commitment to provide courses for the Honors
students.
Enrolling students in the Honors Program, it is the
university's commitment to at least provide enough Honors
courses for students to be able to graduate with Honors with
Distinction or University Honors. This brings our course
offerings more in line with the resources we have to offer .

•

Senator Herndon questioned the specific changes.
Dr. Brod
responded that they are proposing lowering the credit hours
required to graduate with University Honors with Distinction by
two to 30 and University Honors by two to 18. Those hours are
to be from the Honors electives.
It was noted that the information that was distributed to the
Senators was the original Honors Programs criteria.
Senator
hours.
ability
will be

Herndon questioned the reason for the reduction in
Dr. Brod responded that they were concerned with their
to offer enough Honors courses so that Honors students
able to fulfill their requirements.

Motion to approve changes passed.
725

•

Receive annual report from the Liberal Arts Core Committee

Motion to receive the report by Senator Christensen; second by
Senator Kashef .
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Dr. Bev Kopper and Dr. Scott Cawelti presented the report noting
that when they reported to the Senate in September they had
reported that the committee was doing a lot of work.
They are
in the process of looking at the philosophy of the Core and
developing a working document as a ~irst step towards Students
Outcomes Assessment plan for the Core, hopefully bringing to the
Senate next fall.
They are conducting a pilot project this
semester in regards to that.
They are currently developing a web site as a means to share
information for faculty, staff, students, prospective students,
and parents.
Once again, it is a work in progress and they hope
they will be able to share it with the Senate next fall.

•

Dr. Kopper stated that the Category II report is complete. The
Category I report remains incomplete but the Non-Western
component is complete, Humanities is not.
Category III Science
5
report will be in on May l t, and they will be a lot of
discussion about the Capstone course.
On Category IV, they have
already met with their Dean, their Senate and their review team
and are well on their way and looking ahead to their report due
next year.
Continuing concerns have been listed at the end of the report.
These are things that the committee feels they need to stay on
top of.
Dr. Cawelti noted that the Category II report is now being
implemented and Dean Lubker is pushing for several of the
committee's recommendations including a rewriting of the catalog
statement of the goals of Category II which has been completed
and will be in the new catalog. Other things are happening in
terms of coordination of the multi-section courses, all of which
were recommended by the Category team review team and which
happened thanks to support from Dean Lubker and Provost
Podolefsky.

•

Senator Heston questioned with the push to decrease hours, has
the Committee looked at shortening the Core by a course .
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Dr. Kopper responded that the committee has not looked at that
specifically.
Provost Podolefsky commented that he has talked with the
committee about this, brining it up as a point to consider. Dr.
Cawelti noted that it was the feeling that that should grow out
of the Category reviews rather than coming from the committee.
The Provost stated that he would like to compliment the Liberal
Arts Core Committee as they have done a tremendous job and he is
very pleased with the work they have done.
It is ' time that the
university pays the kind of attention to the Core that has been
done this year.
Motion to accept report passed.
727

•

Receive resolution from Northern Iowa Student Government on
Sexual Orient·ation Amendment to Cedar Falls City Code

Motion to receive resolution by Senator Basom; second by Senator
Herndon.
Motion passed.
728

Receive report from Educational Policies Committee on
Outcomes Assessments

Professor Russ Campbell was present for the Education Policies
Committee.
Motion to receive · report by Senator Basom; second by Senator
Ogbondah.

•

Dr. Campbell preceded his remarks by stating that he is not
happy with the report but that there was a majority of the
faculty and student members present that requested it be
submitted. This clearly looks at outcomes assessments solely in
the context of the Regents mandated program review and they did
not want to look at it in a broader context.
He felt that the
committees charge was in the broader context .
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•

Dr. Campbell stated that the report notes that the program
review has reasonable guidelines and there is now a good process
in place for the Academic Program Review for seeing that they
are enforced.
People responsible for the Academic Program
Review indicated that they really didn't want to oversee all of
the outcomes assessments at this university.
One faculty member
was concerned that we need accreditation and we may not have
freedom to determine what form of outcomes assessments are
performed.
It may also have been a concern that we just don't
want any more hassles than we already have with it.
The report
submitted to the Senate on the matter of academic freedom
indicated that there was really no violation, so hence there is
no evidence of a major problem that needs to be addressed.
If
it is the Senates desire that the .committee look at outcomes
assessments in a broader context than give a very specific
charge to the committee.
Chair Power noted that he had received an e-mail from Dr.
Michael Blackwell on Graduation with Honors requirements and
this was informally passed on to the EPC .
Motion to receive the report passed.
724

Consider change in academic suspension policies

Phil Patton, Registrar, was present.
Motion to receive report and take action as necessary by Senator
Terlip; second by Senator Couch Breitbach.
Mr. Patton noted that the cover letter accompanying this
resolution provides background material.
The Enrollment
Management Study Group has been looking at various enrollment
management options, one of which was to look at the suspension
policies.
In doing so, there were various opinions as to how
they might change the suspension policies, particularly as they
reflected and impacted the beginning student at the first level.

•

He reviewed the different models. The first model changes the
existing policy by lowering the grade points at which a student
becomes placed on academic suspension.
Currently a student is

18

•

placed on academic suspension if they are 14 or more grade
points deficient of the number of grade points necessary to have
a 2.00 average. Model I reduces that to 10.
Model II is basically a phased incremental type model, which
looks at students in various stages of their academic career so
that people at the beginning of their academic career are
looking at suspension at minus 14. Model III is the same as
Model I but says they would look at first semester freshman
instead of moving directly to minus 10, they would keep them at
higher level, in this case minus 14.
The models came forward by the committee and were equally
supportable by the committee. The Committee felt it would be
best to present multiple scenarios to see the direction the
Senate wanted to go.
Chair Power noted that once the Senate has received the report
we can go forward and adopt one of the proposals.

•

Senator Terlip questioned if one of the proposals accounts for
more students or fewer students, and asked Mr. Patton to
elaborate on that. Mr. Patton referred to the "Impact of
changing suspension standard" page noting that a total of 132
students had deficiency points of 10.00 - 13.00.
Senator Zaman questioned the percentage of students with
deficiency points that would be freshman.
Mr. Patton noted that
suspension tends not to occur at the freshman level but that
historically, approximately 50 first semester freshmen are
suspended at the end of each fall semester, which would cause an
incremental increase in those numbers.

•

Chair Power questioned what the GPA would be for 14
deficiencies. Mr. Patton referred to the "Grade point average
at point of suspension" page, noting that the GPA increases as
the number of hours attempted increases.
He noted that the
whole philosophy behind this is there is the most flexibility
with the fewest number of hours attempted, the least flexibility
with the most number of hours attempted .

19

~

Senator Zaman questioned what recourse the students have after
they are suspended. Mr. Patton responded that suspension is
usually for a minimum period of one academic year, but depends
on where the student is in their program of study.
Typically
students in their freshman, sophomore or junior years will
enroll at another institution and work on repeating some of the
course that they have previously earned D's or F's in, and then
perhaps returning to the university a year later to finish their
degree. The other option is to totally transfer to another
institution and finish their program of study.
Senator Zaman commented that his concern is with students that
are in danger of suspension, they usually will drop the course
as the drop date is pretty late in the semester, and then reenroll in it the next semester. This pretty much fixes the .
situation; have they looked at this.

~

Provost Podolefsky noted that it doesn't always work like this
as we have a number of students that are suspended.
This is
something that needs to be look at, the continually repeating F
courses and withdrawing very late in the semester, and no limit
on the number of "W' s".
Senator Romanin questioned if a student with 90 hours and
accumulative GP of 1.84 would be suspended. Mr. Patton
indicated that he would be. Senator Romanin questioned what the
prospects would be of that student graduating. Mr. Patton
Senator Romanin stated that there seems
responded "pretty nil".
to be some argument for increasing the ~igor, · not in a punitive
way. These are students who may be encouraged to stay in the
system, increasing their debt load and the cost of their
education.
Those who work with students in this category
recognize with the other degree requirements, there is a
compounding problem with many students so far behind a major or
minor.
Out of fairness, we probably are not being as clear as
we can be by keeping them at these levels, especially given the
history around the country of grade inflation.

~

Senator Zaman asked the Registrar his preference. Mr. Patton
summarized the models, stating the Model A simply the reduces
the number of deficiencies and applies it across the board.

20

•

Model B basically says we wish to be a little more flexible with
the people who have the fewest number of hours at the
institution, have a little bit higher standard with the people
with the most hours. Model C, for first semester freshmen to be
eligible for suspension, the student needs to be 14 or more
grade points deficient of the number of grade points necessary
for a 2.00 GPA at UNI.
Motion to receive report passed.
Senator Couch Breitbach moved that the Senate endorse proposed
version 2; second by Senator Vajpeyi.
Senator Romanin questioned when this would go into effect and
when students would be impacted by this change.
It was noted
that in the cover memo it states that implementation would be
with the fall semester 2002.

•

Senator Herndon questioned if students could by pass the system
and withdraw from all classes. Mr. Patton responded that the
withdraw date is the lOth day after mid-terms, and that it is
seldom exercised but is on record from the Senate's original
policy on Academic Suspension that multi semesters of withdraw
are cause for review for the serious intent of working towards a
degree.
Senator Heston questioned if it would be useful to have the
Registrar report back to the Senate after approval.
Mr. Patton
noted that the secretary on the Committee on Admission and
Retention is in his office and makes an annual report to the
Senate, he can put that as his charge to include what the actual
impact of this in the next annual report next spring.
Senator Kirmani questioned on the "Grade point average at point
of suspension" report what "hours attempted". Mr. Patton
responded that "attempted" includes failures.

•

Senator Vinton questioned if a student were suspended at the
given points of each of the plans, could they actually come back
and finish.
Mr. Patton responded that mathematically it is
possible but that it becomes increasingly difficult as the
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student progresses and we look at the higher standards by
majors.
Motion to endorse version 2 of the academic warning, probation
and suspension policy passed.
Provost Podolefsky questioned if it would be the wish of the
Senate to have the Registrar put together by early next year
some recommendations regarding theW's and F's or repeated F's.
Chair Power asked the Registrar that the Enrollment Management
Study group put together a study on that issue for the fall.
729

Consider proposed Academic Calendar, 2003 - 2004

Motion to accept by Senator Rornanin; second by Senator Basom.

•

Mr. Patton, UNI Registrar, noted that the University Calendar
Committee has met this past year considering our calendars and
have come up with a lot of different ideas. At this point, in
regards to catalog deadlines and such, they have run out of time
to get some of the material out. The committee . is requesting to
extend our current model through the summer of 2004, with the
proviso that we will continue to meet and will bring a
recommendation back to the Senate on later than the end of this
corning fall semester, 2002, that would include academic
calendars through the summer 2009.
Chair Power noted that fall 2002 has already been approved, and
what the Senate will be looking at Spring 2003 through Summer
2004.
Senator Herndon questioned if the summer session just include
the three 4-week sessions. Mr. Patten noted that also imbedded
in the summer calendar is two 6-week session; the first six
weeks if the entire May session and the first two weeks of the
June session, and the second six weeks are the last two weeks of
the June session and the entire July session.

•

Senator Herndon also questioned that during spring semester the
first half of the semester is seven weeks long and second half
is eight weeks long because of the possibility of snow days
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decreases. Mr. Patton responded that by the Senate's direction
when building at the calendar, they look at the fall and the
spring and know they will be odd halves.
By the Senate's
direction, they take the longer half of the fall is the first
nine weeks and the second nine weeks in the spring.
The Senate
could flip that if they wish, but this is how it has been
devised based on the Senate's approval of the calendar.
Discussion followed.
Dr. Fahmy questioned if the UNI calendar is coordinated with the
Waterloo and Cedar Falls schools. Mr. Patton noted that they
have always communicated with the schools as far as when our
breaks are.
The Spring Break has been determined by the Board
of Regents to coordinate with all three institutions, and it is
always the week of the 11th Monday of the calendar year.
Motion to approve the proposed calendar for Spring 2003 - Summer
2004 passed .

•

726

Approve University Curriculum Committee changes in Degree
Requirements and Curriculum Policies

Karen Mitchell of the University Curriculum Committee was
present to present the committee's recommendations to the
Senate.
Motion to approve the recommendation by Senator Kirmani; second
by Senator Basom.

•

Dr. Mitchell stated that the committee was asked to consider
ways to streamline the process to get students ready for
graduation that would not require Board of Regents approval.
There were approximately eight original ideas that were
discussed with two that did not cause any major impact. These
two are the ones that they felt could be implemented relatively
easily and would not have major effects on departments and are
the ones that they are presenting today.
She did note that
there may be other implications that they have not thought of
and they are not trying to rush this through.
Discussion will
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continue through next year on other ideas but these are two
ideas that they felt could be acted on now in order to begin the
process.
Chair Power stated that it was his understanding that these
recommendations would go into effect immediately and that
students could graduate with 120 hours in August.
Provost Podolefsky stated that the Senate can decide when it
would like the changes to go into effect. He also stated that
it should be pointed out that this is a BA non-teaching only,
and will not effect any programs unless those students were
already able to graduate with their Liberal Arts Core and their
major, etc.
If their major runs longer, this wouldn't impact
their program but it would allow students for who did finish
sooner.

•

Senator Kashef questioned how .this compares to other
universities. Dr. Mitchell noted that the committee looked at a
number of universities comparable to UNI and they found a range
of 128 to 120 credit hours. Thus, UNI would not be out of line.
Within UNI it is possible that ten or twelve extra hours would
mean a semester longer program. A greater concern would be what
classes are required.
The Provost commented that out of ten peer institutions, four
are 120, one is 122, three are 124 like UNI and a couple are
larger. University of Iowa College of Business has always been
120. University of Iowa just went to 120 a month ago.
120 is
fine for NCA approval.
It is essentially four years at 15
credits per semester.
Some departments require courses that
take their students over 124, with up to 137 for the extended
programs.
The interesting dilemma is if a student has three
credits left, they've got to come back for another semester so
they take 12 to remain on financial aid and graduate with 130 or
132 rather than 124, and thus our mean is 138 when should be
lower. He is trying to provide an environment which allows
students to graduate in a timely manner.

•

Provost Podolefsky noted that one of the standards from the 1988
Senate curricular proposal guidelines states "will be
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realistically capable of being completed in no more than eight
semesters or eight semesters plus one summer" for the 130 hour
programs for full-time.
The intention back then was that people
should get a four-year degree. The more students take before
they graduate, the bigger our classes are.
The longer the
degrees, the bigger the classes.
Senator Kirmani noted that students in technical programs often
have to go with the higher numbers because for the students in
the Liberal Arts Core that number is set.

•

Dr. Mitchell noted that Senator Kirmani was correct in that
things work as the domino effect, and that things really need to
work in concert with each other, and the committee is aware of
that but the UCC has jurisdiction only over this aspect.
In a
crisis such as this, everyone has to work from wherever their
position is to try to solve the problem. These are two things
that the committee is asking the Senate to consider but the
Senators have the responsibility of telling the committee when
this is working and when it isn't .
Dr. Fahmy, University Curriculum Committee, noted some
departments can go over that 120 minimum. He stated that the
second recommendation should take care of the over extension by
allowing departments to double count more than we are right now.
Currently we are not allowed to double count to the extent we
would like. As a member of an accreditation team, he has
visited many schools that have 120 hours for their technical or
liberal arts schools.
Senator Kirmani questioned that this will basically affect the
number of electives students can take but will not affect the
major or the liberal arts requirements.
Dr. Mitchell stated
that was correct.
Senator Zaman noted that that is not necessarily true because in
business the ASCSP requires 50% of credits from liberal arts,
and that may affect their own core requirement.

•

The Provost noted that the department's requirements would take
precedent. This is only the minimum for the degree at the
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University, no student could graduate with fewer than 120 credit
hours but that wouldn't stop a college or department from
requiring more. Many programs do require more than 124 hours.
Bev Kopper, Liberal Arts Core Committee, noted that there are
two areas that have been discussed, reducing the Humanities
requirement from four to three credit hours, as well as the
Capstone course. The LAC Committee is currently reviewing both
Humanities and Capstone, and they wanted to find out what the
review teams recommend.

•

Chair Power give the "Chair" to Vice Chair Terlip so he could
make a few comments. He noted that on Recommendation 1, 120 has
become more common. He noted he would like to have some data
available and questioned how it might impact summer school, and
where students are getting those four credits from.
We would
end up not improving our situation during the year and worsening
our budget overall if those students didn't feel the need to go
to summer school any more. He noted that in the Business
Department the last three credits is the required Business
Policies class which is often taught in summer.
He did noted
that that is not a reason not to do it because it might
adversely affect summer school but it is important to realize
that if we reduce these hours we can't go back up, we would
always be at 120 unless there was strong rationale to change.
On Recommendation 2, he noted the concern with double counting
is that he really doesn't know what people would start double
counting that they are not counting now.
He doesn't know what
it would mean in terms of changes in students programs, will the
programs get narrower or just get more breadths.
He doesn't
really know what we're loosening up by doing this and it's hard
to judge what the impact will be.

•

Dr. Fahmy responded that many majors would have a certain number
of courses taken outside the college, such as marketing and
accounting, called Core Technical Courses.
In Industrial
Technology they are not allowed to double count those as
university electives. The whole idea of university electives is
to send students to other departments to get more experiences .
But they are not allowed to use them as university electives
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once they are in a technical major.
But they would like to have
the opportunity to because they are one of the few departments
that have two extended programs. They also have to consider
they accreditation, with 47 hours in general education there is
not much room or flexibility to add the courses we want to
address their accreditation requirements. He used Statistics as
an example, it is a Liberal Arts Core class but could be double
counted in the math area.
It has become a very lengthy program,
140+ hours required.
Senator Zaman questioned if this might lead to a more narrower
education.
Senator Terlip questioned the shorter majors, noting that with
students only needing three more courses they may continue on
for an additional major or minor.

•

Provost Podolefsky commented that if a student knows a certain
content knowledge and it certifies him to earn a credential in
one area, why can't it also be applied in a different area.
If
they know the content, they know it, and they should be able to
count it as many times as needed. The 1988 document sta~es on
double counting, "For purposes of determining the length of the
major, departments may double count up to three courses from the
elective categories of the new General Education program with no
restrictions on the double counting of the courses from the
required categories of General Education." This policy is
talking about the General Education and your major courses that
you can double count only three. Our practice may have gone
past what was approved.
A lengthy discussion followed on the possible ramifications of
double counting.
Senator Terlip moved to divide the question, to consider
Recommendation 1 first, and then move on to Recommendation 2;
second by Senator Basom.

•

Motion passed .
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Senator Terlip moved that the minimum number of credit hours
required for the non-teaching B.A. and the B.L.S. degrees be
reduced from 124 to 120; second by Senator Ogbondah.
Senator Kirmani questioned when Recommendation 1 would become
effective if approved, as it is not in the motion.
The Provost suggested that at the beginning of the new catalog,
fall, as a reasonable time.
Diane Wallace, Catalog Editor,
noted that she would see that it would be in the new catalog.
Motion to call the question by Senator Couch Breitbach; second
by Senator Kashef. Motion passed.
Voting on motion to approve Recommendation 1, that the minimum
number of credit hours required for non-teaching B.A. and B.L.S.
degrees be reduced from 124 credit hours to 120, effective with
the catalog for fall 2002 occurred. Motion passed.

•

Senator Kashef moved to approve Recommendation 2; second by
Senator vanWormer.
Discussion took place on implementing the double counting issue.
Diane Wallace responded that she would need the Record Analyst
to look at each major's requirements, mostly with extended
majors, where it is stated "this requires a minimum of so many
hours", the hours might change. Chair Power noted that the
Senate wants the departments to make that change. Ms. Wallace
stated it is always the Record Analyst that figures that out and
departments are given time to review it.
She noted that she
would make sure that there is time for those reviews.
Discussion followed.

•

The Provost offered to make a "friendly amendment"; what is in
the catalog "for the purpose of determining the length of the
majors, students may not double count", specifically stating Gen
Ed with the majors, and to follow that up with "for the purpose
of an individual student's requirements and progress towards a
degree, using the same ending, "that a student may double count
Gen Ed and their majors". He wants to be careful so that majors
will not add more credits. He noted that clarity is needed as

28

•

to what the real policies are, especially for advising.
He
encouraged including the words "major" and "Liberal Arts Core"
in the double counting and it would eliminate most concerns and
restrict the possibility that something we don't know about
would occur.
Senator Kirmani noted that what the Provost suggested would not
have a major effect, the double counting from Liberal Arts Core
to major is very
It will have a major effect only with
you include electives.
Chair Power suggested changing it to restrictions on double
counting of Liberal Arts Core courses be eliminated. This way
you don't have to worry about double counting between major or
minor, or how those kinds of things work.
The Provost also suggested adding "unless otherwise noted in a
program", or "with approval of the department", or "unless
otherwise indicated" .

•

Senator Varzavand suggested a friendly amendment.
followed.

Discussion

The amended motion reads "Unless otherwise specified by the
program of study, restrictions on double counting of courses
(i.e. applying course credit to meet more than one requirement)
be eliminated.
Ms. Wallace noted that this amended motion will only pertain to
people with extended programs that require more than the minimum
to graduate right now.
She noted that there are maybe 30
extended programs.
She will give this to the Record Analysts to
re-calculate, to come up with the appropriate number of hours to
graduate, send it to the departments so that they can verify and
sign off on that before it goes into the catalog.
Voting on the motion occurred.

•

Motion passed unanimously.

Senator Varzavand moved to also consider the B.S. degree, to
reduce the minimum credit hour requirement for a B.S. degree by
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four credit hours, from 130 to 126 hours.
Kirmani.

Second by Senator

Senator Ter1ip questioned the UCC as to why that recommendation
was not brought forward, was it a time issue.
Dr. Fahrny replied
that it was a time issue.
Senator Terlip questioned if the
committee would be in favor if this recommendation. Dr.
Mitchell responded that that had been the spirit of their
discussions.
Motion to refer the recommendations on the B.S. degree back to
the UCC by Senator Zaman; second by Senator Couch Breitbach.
A lengthy discussion followed.
Motion failed.
Voting on the motion to reduce the minimum credit hour
requirement for the B.S. degree from 130 to 126 hours occurred.

~

Motion passed.

Chair Power presented a recognition plaque to Senator Kirmani
for his service this past three years.
Vice-Chair Terlip presented a recognition plaque to Chair Power
of serving as Chair of the Faculty Senate this past year.
The meeting was adjourned to executive session to elect
officers. Due to a lack of interested parties, no voting took
occurred.
It was suggested that Vice-Chair Terlip and Faculty
Chair Heston contact the Colleges after their voting has taken
place and possible contact those newly elected Senators to see
if there is an interest. Vice-Chair Terlip and Faculty Chair
Heston will share duties until a new chair can be elected.

~

Respectfully submitted by,
Dena Snowden
Faculty Senate Secretary

